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1.
Introduction

Sylhet Partnership has been operating in Sylhet since January 2001. It is a 'not for profit’ organisation seeking to bring practical, innovative and sustainable solutions to tackling key urban problems in Sylhet. The partnership is supported by the London Borough of Tower Hamlets in UK, Municipality of Horsens in Denmark and Sylhet City Corporation in Bangladesh. 

The initial funding to set up the partnership is being provided by the European Commission Asia Urbs Programme. The British High Commission in Dhaka is also supporting the partnership with project funding. The partnership's stated objectives are:

· to strengthen the Sylhet Municipality skills base to develop high quality relevant public services.

· to alleviate urban poverty through creating employment opportunities and

· to ensure strong equitable governance and leadership through a partnership forum model.

The bid was approved by the European Commission in 2000. The Commission approved a two year funding package of euro 500,000 (65% EC and 35% Partners contribution) to undertake the following activities: 

· Establish an ' arms length' regeneration company in Sylhet

· Undertake capacity building work with the municipality to strengthen its skills base 

· Undertake ' early win ' activates 

· Develop a vision for Sylhet and a sustainable forward investment strategy.

· Develop and deliver three demonstration projects in the area of: 

· Urban Environmental Management 

· Health and Poverty  

· Business Sector Development 

2.
Evaluation Methodology

The Evaluator examined documents from the partnership including the bid document, board minutes, sub committee minutes, survey materials, the partnership business plan, job descriptions, job sheet etc. (List of documents Appendix A). 

This documentary evidence was enhanced by a series of interviews and group discussions with a variety of stakeholders (Appendix B), these included members of the board, including the chair, the Mayor of Sylhet, Ward Commissioners, Members of the company's staff team, chief executive officer of the Municipality, local residents who are members of the Community based Organisation. 

The purpose of the evaluation is to:

a) Ascertain whether the key hard outputs have been achieved as outlined in the delivery plan. 

b) Examine whether the form of delivery was an affective mechanism in which to deliver the outputs of the project. 

c) To ascertain whether the life of partnership is sustainable and examine the forward strategy of the programme.

3.
Programme Delivery

a)
The establishment of Delivery Vehicle 

The programme was to be delivered through an organisational structure rarely seen in traditional aid organisations in Bangladesh. A newly formed company (Limited by Guarantee) was established. It was led by a board of non-executive directors drawn from key stakeholders. The company delegated its day to day management to an expatriate Project Director (seconded from the London Borough of Tower Hamlets).  He was assisted by a five member locally recruited staff team. 

The board of directors acted in an entrepreneurial manner offering efficiency and value for money. It operated via a discrete delivery plan. The 'business plan' aim was to be self-sufficient of outside aid contributions as soon as possible. The board and the project director envisaged this to be feasible within five years.     

b)
Board Recruitment 

The Sylhet Partnership recruited to it's board key stakeholders which were essential for the delivery of key outputs. These included the Mayor, local businessmen, senior local authority officers, a local journalist and an NGO (Non Governmental Organisation) representative (see Appendix C). 

In addition to the main board, a number of sub-committees were created to oversee discrete areas of work. 

c)
Board Meetings 

The main board met quarterly and was chaired by a member chosen by the board. The total approved membership was nineteen but only ever appointed eleven members. The reason for this reduced membership was not given.  Since its inception it has met on seven occasions with an average attendance of five/six members.

The transaction of business was via written reports in English formulated in a UK Local Authority style. The reports contained clear recommendations to which the board were required to consider. The project director consulted with board members between meetings and carried a high level of corporate executive power. 

4.
Key Achievements  

In order to establish the company's credibility it set out to achieve a number of early wins and demonstration projects.

a)
Early Wins

b)
A health and poverty demonstration project with women and community participation.

c)
A business sector development project. 

d)
Urban Environmental Management Project

e)
Municipality Capacity Building 

Visits

The evaluation visits included examples of a health and poverty demonstration project, two schools included in the Better Environment for Education, (BEE) programme and locations of Urban Environment Management project (Waste Management)  

All these pieces of work clearly raised the profile of the partnership and each project was featured in the press and accompanied with official openings. 

Long-term impact

Although these projects tested the partnership method of work some have had little long-term impact.

a)
Early wins
The schools environment project, which included the planting of shrubs in schools grounds, have not been followed up with the necessary equipment (microscopes and computers) to fulfil the aim of adding to the education of the students, although beautifying the school.  The plants are tended by paid workers rather than the pupils themselves, which would have seemed to be more educationally beneficial. The contribution the individual planting has had little to contribute to the schools overall performance and equipment levels.

b)
Health and Poverty Demonstration Project
The health and poverty project showed clearly the endeavours of the partnership. It had introduced barrel composting demonstrating the links between the waste management programme and the other projects. In addition the contributions of the Danish partner meant that the methodology adopted allowed local slum dwellers to determine their own priorities.

However no follow up work has continued since the active involvement of the Sylhet Partnership and with the admission of the project director standards have " fallen back". The social and physical condition of the slum dwellers indicated a more joined up approach between statutory agencies and NGOs would be necessary if long-term social and physical changes are to be achieved for the slum dwellers.

c)
Business Sector Development Project
The original bid included the establishment of a business development project. The business sector chosen was within the leisure industry. Specifically it wished to form a consortium to develop an "eco friendly" leisure and recreation complex. The aim was to increase the choice of leisure activities for local people and visitors to Sylhet. 

The idea was warmly greeted by the Ministry of Civil Aviation and Tourism and a comprehensive feasibility report was commissioned by the partnership. In the event the Ministry decided that they were duty bound to tender the entire project and not directly award it to the partnership. The tender attracted five other bids. One of the 'other' bids was successful. The tender documentation contained many elements from the partnership's feasibility study.  If the partnership is to expand into other commercial activities then they would have to decide whether or not to protect the intellectual property in their proposals.

In spite of the disappointment felt particularly by the partnership director, it can be credited with recognising a gap in the market and encouraging other entrepreneurs to invest in the Sylhet area. If the development goes ahead than the partnership can legitimately be credited with promoting a large number of local direct and indirect outputs including jobs, recreation facilities and support for local businesses. 

The partnership may well have initially chosen a more modest project to launch its business sector development project.  If it wished to ensure a higher chance of early success. 

The partnership also has recently supported a local businessman in setting up his own composting plant. This was a one off project, successful in its own way but did not seem to form part of an overall business support strategy.

d)
Urban Environmental Management Project (Waste Management)
The core activities of the partnership have been around the issue of waste management. The partnership has developed its own work force, capital programme and marketing strategy around the collection, storage, disposal and recycling of residential waste. This area of work was chosen because:

i. It was a high priority amongst residents and politicians 

ii. The municipal waste collection was clearly failing

iii. Community based organisations had a history of local action in waste collection

iv. The success of a waste management programme for the city would achieve multiple benefits for local people- e.g. environmental benefits, health improvements, local employment and encourage future inward investment and tourism

v. It was seen as an ideal model to test the Sylhet Partnership method of operation

vi. It could become a key vehicle in which the partnership could enhance decentralised decision making and test out new governance practices.

The activities and core outputs of the waste management program are appended (appendix D).

The project now employs: 

· Two Supervisors

· 16 Rickshaw Van Drivers  

· Four workers at its composting plant

In addition it now collects four and half tons of residential and commercial waste per day serving 2000 households (This is equivalent to 12% of the total waste collected by the conservancy section of the City Corporation). It benefits 2000 commercial units fronting the main thoroughfares. It has installed 42 locally produced litterbins complemented by 55 " KEEP SYLHET CLEAN" street signs. Its new composting plant of 2.5 tons capacity is due to produce 500kg daily of saleable compost. To augment its revenue stream the partnership has collected over TK. 58150 (approx. £640) from local residents for its revenue collection service for the period June – December 2002 from 480 households. It is estimated that within two years the project could be self-sufficient if the project expands to other blocks in the city.

e)
Strengthening Municipality skills
One of the key aims of the original bid to EU was to increase skills of the municipality staff and introduce new ways of working. The evaluation interviews indicated a very static and traditional skill base for the municipality.

The partnership did carry out a one-day training programme for senior managers of the local authority and was well attended. It is doubtful however in the evaluator’s opinion that without reinforcement this course will not have any long-term effect. The international political situation at the time prevented any additional training taking place.

The several visits by Mr. Colyer, Head of Waste Management in Tower Hamlets did seem to enhance co-operation and transfer skills between the Sylhet Partnership and the Sylhet municipality. UK experience suggests that two-way secondments between the municipality and the partnership could serve to disseminate best practise. This concept was suggested in original bid documentation but never acted upon.

5.
Soft Outputs 

In addition to the hard outputs above the project wished to demonstrate new ways of partnership working.

a)
Links with the Municipality
In order to achieve its hard outputs the partnership had to form close links with the municipality. Close co-operation between the municipality's chief engineer (who sat on the partnership board and relevant sub-committee) was achieved as confirmed in the interview process.

The partnership is responsible for the primary collection from individual households. The municipality operates a secondary collection from local dumping sites to their final destination at a landfill site. By UK standards, the secondary collection sites, which are open to the elements, are of a low standard.  Animals often visit them and other persons collecting recyclable and saleable refuse.  These would have to be further upgraded if the primary collection by the Sylhet partnership is not to be undermined.  Similarly the landfill site that the Sylhet municipality operates is near an open watercourse and a main road and is likely to be the cause of local contamination and pollution of the nearby lake.

b)
Development of model employment policies 

The board quickly developed model employment practises not shared by the municipality and other community based organisations involved in waste collection. 

These included:

i. National advertising for officer posts

ii. Job descriptions for all staff (manual and non-manual)

iii. One year service contract for manual staff (as apposed to daily hiring)

iv. The introduction of health and safety measures including the distribution of protective clothing and regular health checks. (These could be further improved particularly for the women working at the composting facility)

v. The adoption of an equal opportunity policy

These working practises are believed to have had a number of positive results. 

i. Encouraged staff loyalty.

ii. Enhanced productivity 

iii. Ensured long term employment for casual workers 

iv. Ensured a healthier work force. (interviews held with staff team elicited high levels of company loyalty and work satisfaction).  

c)
Local Procurement Policy 

All materials used by the project were locally produced and purchased, including vans, bins, signage and protective clothing. This was in contrast with the municipality’s first request for imported new motor vehicles for rubbish clearance. The project director was concerned that to bring in this technology would be a mistake. "They would be rotting in the fields in two years time for lack of spare parts".   

d)
Local user Participation
Local residents sat on the Partnership Board and were represented on the board sub committees. In addition local people were informed what levels of services to expect from local waste collectors. These "local service agreements" were designed to raise local customers expectations and aspirations. The monitoring of work from the staff of the partnership has ensured high levels of customer satisfaction. This view was verified with number of random customer interviews. 

e)
Replication of the partnership model in other public services
In discussion with the Mayor, there would seem to be general agreement for the partnership to extend its area of operation to further wards of the city. However the acid test of the approach is when the municipality decides to sub-contract some of its works to the partnership and pay for the service.

The Mayor and the chief executive officer of the municipality did not think at present that the partnership structure was appropriate to deliver any other public services. The financial commitment of the local authority is small providing most support in kind (i.e. the free use of local council offices)

f)
Links with Community Base Organisations and NGOs
The evaluator met with two groups from different CBOs who collected rubbish from local residents. Members of the CBOs were involved in the partnership's sub committees. Universally members of the CBOs were hostile towards the local authority and had initial misgivings as to the motives of the Sylhet Partnership. 

The two groups interviewed had different levels of knowledge of the partnerships activities but clearly were not hostile and wished to follow examples of the partnerships employment, and Health and Safety Procedures and requested protective clothing for their workers. They also indicated their wish for the partnership to carry out additional activities in their areas including street sweeping. They did not at present compost any waste but were interested to become aware of the partnership's recycling programme. It was reported to the evaluator that the NGOs work was not co-ordinated well with the partnership but this view could not be verified. 

g)
Decentralised Decision Making

It was generally acknowledged that the local authority was slow to make decisions. The municipality employed an executive Mayor. The observed decision making process seemed to rely on the Mayor making numerous high and low level decisions. The evaluator witnessed large numbers of officials constantly queuing for the Mayor’s approval signature before items could be actioned.

In contrast the partnership wished to demonstrate a streamlined decision making process. It wished to make a quick response to immediate problems. The example cited was the cleaning blitz carried out regularly on dirty ‘hot spots’. 

A key business member of the partnership claimed that the local authority was inactive and there was a low level of consumer expectation. ‘His comments reinforced the value to which the partnership had played i.e. “Someone had to fill the vacuum”, “the partnership was released from the ‘paralysis of the local municipality”.

Decisions taken by the board in effect was to bind the partners to the policies of the board particularly the local authority.

The partnership was said to have adopted a policy of getting things done. This methodology was praised by a number of interviewees including local council officers and paid officials. The partnership decisions making processes were clear and unequivocal. These were generated via reports to the board and the high level of executive power delegated to the partnerships paid staff. The partnership however was criticised for adopting its financial procedures rather late in the day.

h)
Democratic Accountability
There has been criticism in the past that arms length organisations lack the democratic accountability of directly elected local authorities. They are said to suffer a democratic deficit. The partnership board was selected rather than elected. 

This lack of accountability was ameliorated in that elected members of the municipality sat on the partnership board and could be said to give it its democratic legitimacy. The board could not carry out its work until it achieved the full co-operation of the municipality. In affect the local authority held a veto on the partnerships work.

6.
Sustainability of the Partnership 

Background information supplied to the evaluator showed clearly the high priority given to Waste Management by local people, local politicians, national and international organisations. The partnership claims that its work has not been imposed and has universal support, but the partnership work cannot be said to have made a significant impact unless its work can be widened and sustained. 

a)
Finance

The Sylhet Partnership relies on outside financial support. This funding is unreliable and the EU grant has already come to an end. The Project Director estimates within his business plan that income derived from compost sales and charges for waste collection ensures that the partnership has already achieved 30% self funding (estimated staffing costs excluding Project Director).  A full audit may be required to verify these figures.

The expected expansion of activities suggests that the project could be self-financing within three years. The British High Commission is expected to commit funds to bridge this immediate funding gap.

b)
Cash flow 

Without this expected cash injection the partnership could suffer a severe cash flow problem that could prove fatal. The under capitalization of the project is experienced by many new companies. Without future funding the Project Director will soon return to UK and the partnership may not survive. 

Self-sufficiency could be more quickly achieved if the municipality could award waste collection sub-contracts to the partnership as well as investigating other fund raising activities. The mayor reported that he would be sympathetic to such an approach once the partnership has proved its worth.

c)
New Products
In order to alleviate its financial problems the partnership is beginning to develop new products. The evaluator visited a composting plant under construction. When complete and fully functional it will make a positive contribution to the partnerships finances.

The financial position of the partnership though has to be compared with other aid projects that continue to rely on outside financial help for their total funding. This is in stark contrast to the partnerships aim of becoming self-sufficient.

7.
Ethical Issues

The "aid industry" has been criticised for imposing imported solutions to local problems. The Sylhet Partnership was using primarily a British methodology on a Bangladeshi issue.

The evaluator was keen to examine the appropriateness of this approach to solve local problems.  Although some hostility was aired initially by some community based organisations, the model relied on the co-operation of key stakeholders, which was on the whole forthcoming.

The Bangladesh public administration system is based on the British model of local government although it does not replicate it exactly in a number of key ways (e.g. in the level of autonomy enjoyed by UK local authorities). This important similarity aided the acceptance of the approach.

The use of an expatriate (Sylhet born) to lead the project clearly was beneficial in terms of him understanding the culture and language in which the project was to operate. Stakeholders did not see the project as being run by outsiders. The recruitment of local staff further cemented the feeling of a 'home grown' solution.

8.
Transnational Application

The issue of waste management and its effects on multiple social issues is not just a concern of under developed countries but increasingly a problem of more industrialised societies.  Green issues are as live an issue in Tower Hamlets as they are in Sylhet.  

a)
Active Citizenship

The Sylhet Waste Management Project exhibited high levels of active citizenship amongst those it affected.  This was most higher exhibited by the amount of voluntary effort being exerted by members of the community based organisations responsible for the waste management project.  The model that the Partnership developed was one by where local people were actively involved in the payment, management and quality control of a key public service.  There was also a strong relationship between the roles and responsibility of the municipality and the community based organisations.  This arrangement between the two organisations, although implicit led to an overall higher standard being achieved.

The formation of active community based public services in which local people have a real stake may have much to commend it within deprived communities in the UK.  To date we have implored local people to look after their areas with varying results.  The hypothecation of contributions to varying public services has been discussed but not often implemented.  In effect the local communities and the municipality were designing their own localised service agreements, where in return for community effort the local authority would carry out a higher level of service.

The community based organisations seem to take far more care in services that they actually knew they were paying for, even though the sums paid were fairly small.  Local people may well wish to pay more for a service that they control in terms of standards and individual contributions.
b)
Decentralisation

The methodology of breaking an intractable problem into manageable geographical areas with delegating responsibilities to local people is a model that could have transnational applications.  Many local authorities find that their services are organised centrally and delivered in a “one size fits all” manner.  The Sylhet exhibited that where local people can customise the delivery of public services to equate to the needs of smaller areas they are more effective than those run centrally.

c)
Brokering

The development of local services via an intermediary such as the role played by the Sylhet partnership proved to be the key to the local authority and the local communities having a meaningful dialogue as to sharing of their roles and responsibilities.  

The neighbourhood management agenda being operated by the UK Government, as part of its neighbourhood renewal policy, may well learn from the Bangladesh experience.  The establishment of a number of community organisations within a neighbourhood area paying for a discreet service may well engage and raise the individual responsibility.  A key to which the UK Government is seeking.  

To facilitate such work, consideration may have to be given to varying “service” charges being levied according to the service provided and the additional contribution being made by individual residents via community based organisations.

9. 
Conclusions
a)
Output Evaluation
The project achieved all its stated hard outputs during the evaluation period. However, the long-term impact of its programme is more difficult to assess. The level of waste collected for example was tiny compared to the scale of the problem. It is estimated that only 30% of waste produced in Sylhet is collected by the Municipality. In addition the employment figures for the project are low compared with the high levels of unemployment in the local area. The hard outputs achieved from the 'early win' projects were modest and showed little evidence of long-term sustainability.

The method of delivery is more worthy of comment and the 'soft outputs' highlighted above clearly shown a pioneering and innovative approach. 

b)
Output comparisons with other partnerships 

Unfortunately no other national comparisons were available during the evaluation period. The outputs though can be compared with other UK based partnerships on which the programme is based. 

Evaluated from a standing start the partnership has made significant progress. Although more successful partnerships in the UK can be cited in particular in areas where partnership working has been clearly established, there are many which could not have boasted comparable results. A two-year time-span is by comparison to UK programmes is very short. The ambitious objectives of the project could not have been achieved during this short period of time.    

The socio-political climate in which the partnership operates is unused to the kind of methodology of work that it is endeavouring to introduce. The working environment in which it operates is not unlike that faced by UK partnerships when they were first introduced. It is not surprising that the partnership finds its work challenging.

The six person project team seemed highly motivated and enthusiastic and would seem to follow local staffing levels (a little high by UK standards). They seemed to have acquired good project management skills and use appropriate monitoring techniques. If the partnership is to expand consideration will have to be given for existing or new staff to acquire higher administrative and IT skills. The level of new technology available in the municipal offices was low compared to UK standards relying on traditional ledger and pen and ink system.

It was apparent that the Project Director worked well with his staff team and Board members in order to give the project a high profile in the area.  In individual discussions with the staff team many who previously had not had similar experience were clearly on a very successful fast track learning curve, which no doubt linked to the leadership style adopted.

The application of a “can do” approach to a seemingly intractable problem did seem to markedly compare with the lethargy and inertia that the local authority were often accused.  However, the ways of doing business within the Sylhet municipality were clearly deep-rooted and slow to change and this demonstration project by the Sylhet partnership will have to be strengthened if more long term gains are to be achieved.

It is in the evaluator’s view that the gains made by the partnership must be consolidated and continued in order for their work to be most effective in the long term.

Appendix-A

Documents Evidence  

1. Project bid

2. Company Registration 
· Memorandum and Articles of Association 

· Certificate of Incorporation 

3. Draft Company Procedures  

4. Board Papers and Minutes 

5. Baseline Study 

6. Demonstration Projects

·   BEE

·   Health and Poverty Demonstration Project

·   Waste Management Project 

·   Business Sector Project

·   Municipality Capacity Building Programme

7. EC Monitoring Missions reports. 

8. Company Brochure 

9. Household Survey report on Waste Management

Appendix B

Interviews undertaken and Projects Visited

1. Mr. Badar Uddin Kamran



Mayor


   
Sylhet City Corporation

2. Jamil Ahmed Chowdhury



Chairman

    
Sylhet Partnership Board

3. Safwan Chowdhury



Member



Sylhet Partnership Board

4. Head Master 



The Aided High School

5. Asst. Head Master



Roshomoy Memorial High School

6. Mr. Azizul Malik



President

    
Payra Social Welfare Committee

7. Mr. Mizanur Rashid



President

    
 Kewapara Social Welfare Committee

8. Mr. Abul Hashem



Chief Executive Officer



Sylhet City Corporation 

9. Residents



Waste Management Piloting Area (Ward 1)

10. Residents



Shoheed Miar Colony, Uposhohor  

11. Project Director



Sylhet Partnership

12. Staff Team



Sylhet Partnership

14. 
Local Beneficiaries

Projects Visited

1. Better Environment for Education (BEE)

2. Waste Management Pilot Project

· Residential Area

· VIP Road

· Composting Plant

· Landfill Site

3. Health and Poverty Demonstration Project

4. Business Sector Development Project

Appendix-C

Partnership Board Members

1. 
Name

Mr Badar Uddin Ahmed Kamran


Occupation
Mayor 


Address
Sylhet City Corporation 

                              Sylhet-3100

2. 
Name

Eng Saiful Islam 


Occupation
Executive Engineer 


Address
Sylhet City Corporation 

3. 
Name 

Jamil Ahmed Chowdhury 


Occupation
Registrar


Address
Shahajalal University of Science & Technology

                              Sylhet-3114, Bangladesh.

 4. 
Name

Mr. Mohd Safwan Chowdhury


Occupation 
President


Address:        Sylhet Chamber of Commerce and Industries

                              Chamber Building, Jail Road

                              PO. Box No 97

                             Sylhet.

5. 
Name

M S Shekil Chowdhury 

Occupation
Chairman 

Address
Investors Forum Sylhet, Bangladesh

                             7KA, Nilay, Chouhatta, Sylhet.

6. 
Name

Cllr Rofique Uddin Ahmed 

Occupation
Councillor

Address        
London Borough of Tower Hamlets 

                            
Town Hall

                    
Mulberry Place

                             5, Clove Crescent

                             London E14 2BG

7. 
Name

Cllr Abdus Salique 

Occupation
Councillor

Address        
London Borough Tower Hamlets

                             Town Hall

                             Mulberry Place

                             5, Clove Crescent

                             London E 142 BG

8. 
Name

Liz Alminde

Occupation
Consultant

Address
Norretor V2 

                             DK- 8700

                             Horsen, Denmark

9. 
Name     
Samik Shaheed Jahan

Occupation
Associate Director

Address 
FIVDB 

                             PO Box 70 Sylhet3100    

10. 
Name

Mrs. Asma Kamran

Occupation
President, AYA

Address
North Dupadhigirpar

         
                    Sylhet-3100

11. 
Name

Eng. Mohiuddin 

Occupation
Managing Director 

Address
EPCT 

                            Jalalabad R/A, 

Sylhet-3100

12. 
Name         
Mr. Aziz Ahmed Salim

Occupation 
General Secretary

Address       
Sylhet Press club.

                             Mirar Moydan, Sylhet   

13. 
Name         
Mrs. Mahmuda Sultana 

Occupation 
Lecturer 

Address       
Shahajalal University of Science & Technology  

                             Sylhet-3114

Appendix-D

Project Activities and Outputs 

Activities
Outputs/Results

Establish Waste Management Steering Committee
Functional Steering Group to observe and support in implementing the pilot project




Undertake a survey of households
Information collected, analysed the data and share the view with the stakeholders




Launched "Keep Sylhet Clean" campaign
Informed population and raised public awareness




Establish a "Primary Collection"
Ensure house-to-house rubbish collection; collect separated organic and inorganic waste for composting and recycling and encouraged residents to make a financial contribution.




Installed Street Bins and street Boards
Reduced the rubbish load from the main streets and awareness raising.




Constructed secondary dumping facility
City rubbish are properly dumping and trucking to the landfill site from an engineered dumping facility.




Introduce community based composting
60% of organic waste could be converted into compost fertilizer is useful for local agricultural products




Training for local residents
200 people trained on solid waste management.




Create employment for local poor
Employed a number of Environmental Operatives, Collectors, Supervisors and Plant Workers.




Delivery of learning pack for schools on Environment.
Heightened awareness about appropriate waste disposal strategies amongst school children

Appendix-E

Evaluator's Biography

Stephen Jacobs OBE is Chief Executive of SDP Regeneration Services Ltd, a wholly owned subsidiary of HACAS plc.

Stephen has extensive knowledge of urban regeneration, housing, education, health, employment, crime and community development work; much of this experience gained in the East End of London.  He led the £37.5m City Challenge bid secured for Stratford and has guided the growth of SDP Ltd from employing 6 people at that time to a present workforce of nearly 60 through securing the management of over 18 SRB programmes and 5 NDC programmes.  He is recognised by central government and others as a leading practitioner and thinker in the regeneration field.  This recognition was acknowledge by the award of an OBE in the Millennium Honours List for his services to the regeneration of East London   

Stephen has been involved with several Neighbourhood Renewal programmes working with several Local Authorities including London Borough of Islington and London Borough of Waltham Forest and is a Neighbourhood Renewal Adviser for the Government.

Stephen has a particular interest in developing partnerships structures, which allow local people to take more hands on control, and developing programmes of work in the areas of Neighbourhood Management and for Local Strategic Partnerships.  

Stephen is a member of the Local Government Peer Review Group with I&DEA, which undertook an evaluation of Manchester City Council, specifically looking at their regeneration programmes and their links with non-government organisations.

Stephen is also Chair of London Borough of Newham's Primary Care Trust and therefore has particular knowledge in the health field.
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