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INTRODUCTION

This plan sets out the key activities over three years required to provide primary rubbish collections to all dwellings in the City and compost the organic portion of that rubbish. It sets out to deliver the short-term Phase 2 of the Sylhet Waste Management Framework described below.

Funding for this plan has been sought from the British High Commission and is initially for implementation of year 1, financial year 2003/04.

The plan builds upon the experience of Sylhet Partnership gained from its demonstration project carried out during 2001 and 2002 funded by the European Commission’s Asia-Urbs programme and the British High Commission.

BACKGROUND

Sylhet Partnership was set up in 2001 as a not-for-profit organisation having Sylhet Municipality, London Borough of Tower Hamlets, UK, and Horsens Municipality, Denmark, as partners. The Partnership’s original funding has been over two years from the European Commission’s Asia-Urbs programme.

One of the most pressing demands on municipal services from urban dwellers is for better waste management practice. Uncollected waste on the city streets has now become an acute environmental threat for the City Corporation. Consultation with local and residents and business community, identified proper waste management as one of their top priorities.

The outcome of the two years work has been the development of the Demonstration Project in Ward 1 of the city, involving the introduction of a primary collection of rubbish from dwellings and construction and operation of a composting plant for the organic rubbish collected.

The Demonstration Project has been a significant early phase of improving waste management in the city. The Partnership has developed a Waste Management Framework for the City which comprises short, medium and long term aims and objectives as a means to achieving a sustainable waste management system and so that an overall improvement to waste management is achieved in a planned approach taking advantage of many small changes in the way rubbish is produced, collected and disposed

The Short-term objectives of the Waste Strategy Framework are to implement primary rubbish collection rounds from dwellings across the whole city and construct local based composting plants. This was planned in phases, the first phase implemented over 2001/2002 to develop the Demonstration Project in Block A, comprising Wards 1 and 2, and the second phase to implement over the rest of the city. This forward plan is concerned with Phase 2.

OUTPUTS AND OUTCOMES

Over the last two years 2001/2002, significant improvements have been achieved in keeping some parts of Sylhet City clean of rubbish and litter. Principally this has been achieved by introducing well structured and managed rubbish collection from homes in one Block (Ward 1&2) of the City, installation of litter bins on main roads in the City centre and sweeping of litter from those streets. Rubbish has been collected from homes and deposited at designated City rubbish points by operatives employed by Sylhet Partnership, thereby avoiding rubbish being thrown in streets where the risk exists of it being washed into drains and worsening the flood situation during rainy seasons.

The Sylhet Partnership has investigated centralised composting and a 2.5 Tons Capacity Neighbourhood Based Plant has been established. This Plant will be serving the Block A. A further small scale trial scheme has been promoted by Sylhet Partnership and developed by a local landowner. Rubbish is deposited at the compost site and sorted into recyclables, waste for compost, and waste for disposal. Waste for disposal is placed at the City’s designated rubbish points.

The primary Collection scheme receives income from the residents it serves by way of a charge on the residents for having their rubbish collected. A large number of residents pay for the collection. The scheme is designed to be self-sustaining in this respect, achieving high enough income to pay the rubbish collectors.

The overall aims of this Plan remain those of the Waste Strategy Framework, to improve the cleanliness of the city and reduce the impact of its rubbish on the environment. The long term objectives are :

(
To establish a sustainable waste management system in Sylhet City Corporation

(
To engage local community, NGOs and CBOs in a participatory approach

(
To encourage city dwellers to adopt appropriate waste disposal practice.

(
To make Sylhet healthy and economically prosperous city

(
Introduce community based composting to convert the waste into wealth

(
Attract the foreign investment in Sylhet by providing clean and healthy place to do business.

An outcome from this approach will be to reduce the burden on the City Corporation to remove increasing amounts of waste from its designated rubbish points to landfill, and allow more effective use of its resources to service those rubbish points.

Enhancing City Services

The two services provided in this proposal enhance the city environment by reducing the amount of rubbish indiscriminately discarded in the streets. While the effect of blocked drains will be reduced, the effect of more rubbish being deposited at the designated rubbish points will cause more difficulty for the City Corporation to clear them in a timely manner. Composting will reduce this amount, and overall it is expected that there may be a net reduction in the amount of rubbish being disposed by the City Corporation. The project will also alleviate urban poverty by creating jobs for local poor and improve their health conditions.

DELIVERY STRATEGY

Expansion Programme

The City is to be divided geographically into 5 blocks as shown in Annex 1. The demonstration project is located in Block A. 

Expansion into each Block shall proceed in the following order:

Financial year 
2003/04
expand into 
Block B



2004/05


Block C & D



2005/06


Block E

Expansion Activities

The following table sets out the specific expansion activities to be undertaken in each block and the indicative timing of each. The timing is based on financial years starting in April, month 1, of each of the three years, 2003/04, 2004/05 and 2005/06.

Activity
Commence in Month
Duration (Months)
Complete by end of Month






Identify & secure plot for composting plant
March
3
May

Construct composting plant
June
1
June






Survey households




Launch ‘Keep Sylhet Campaign’
July
1
July

Develop Primary Collection

· Purchase rickshaws

· Purchase protective clothing

· Purchase equipment

· Recruit operatives

· Train Operatives
April
3
June

Install Street Boards and signs
May
2
June

Refurbish designated rubbish point for secondary collections
June
1
June

Begin Primary Collections and payment from residents and businesses
Commence at the start of July

Begin Composting activity
Commence at the start of July

Sell compost
Start September

Timeline

This timeline is applied to each Block in each financial year.
















Activity
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec
Jan
Feb
Mar
















Identify & secure plot for composting plant














Construct composting plant





























Survey households














Launch ‘Keep Sylhet Campaign’














Develop Primary Collection














Install Street Boards and signs














Refurbish designated rubbish point for secondary collections














Undertake Primary Collections and payment from residents and businesses














Begin Composting activity














Sell compost














CONCLUSION

This Forward Plan sets out activities primarily aimed at reducing the burden of the Corporation resources to keep Sylhet Clean, by diverting a majority of the rubbish to better use as compost and soil improver. The Sylhet Partnership will continue to work with the Corporation throughout this Plan to help it improve its management of the resources in undertaking secondary collections and other Conservancy work required to reduce pollution, improve drainage and raise residents’ awareness and responsibility towards civic pride in their city environment.

